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1. Introduction

Monash Universty facesa number of information-related challengesasit continuesto move into the 21%
Certury:

growth in the volume and complexity of information upon which the universty depends,
anincreasng number of information islands and information-certric applicaions;
convergercein digital contert and meda; ard

increasng statutory and regulatory requirements about how informaton is mamged

In 2005 the universty developed an Informaion Managemert Strategy covering all agects of the
univerdtyOsnformaion acivities Revisedin 2006, the lated edtion is now availabe at
http://www.monadh.edu.austaff/informaion-maragemert/strateqy/.

The strategy defi nesinformaion asGelectvely encoded and communicaied knowledge in contextQ The
vision developedfor informaion and knowledge at Monagh Universty is:

Managing information to better create and share knowledge

Information resourcesare asimportant asthe univerdty's other key assets bhuman physical, ard fi narcial
assets. Skills, systems procesesand practicesfor maragng thes assets arewell edaldished But although
developing, sharing and imparting informaton are the defining activitiesof the universty, information
maragemert remains arelatively new field. Beg praciceinformaion maragemert will require changein
work pracices proceses staff skills and tecmology.

2. Principl es

The following Informaton Managemert Principleshave beendevelopedto inform and guide information
maragemert acivitiesat Monash Universty. The Information Managemernt Strategy (pp35-44) elaborates
some of the implicaions of these principles

* Productivity and efficiency: Informafton, and the way it is maraged, should contribute to the
productivity of membersof the Monash Univerdty community.

* User-Centeredness. Information systemsand servicesshould be deggned (or re-designed) to
operakin awaythatis user- and tak-certred This should inform all agects of systemor service
desgn.

* Availability: Informaton should idealy be accesible (subjectto secuity and accepgable use
guidelines to anybody who needs it, at anytime, anywhere,and anyhow (i.e. on arny device).

» Staff and student involvement: The proces of developing and implemerting the informaton
maragemert strategy and its accanparnying policiesshould be asopen, transparer and inclusive as
possible. The universty needs to provide an adequate, relevant and ongoing developmert
programmeto emabe staff and studerts to creak, acess, manage and disseminate information
reurceseffecively.

* Trustwort hy infor mation and systems: Information provided by Monash Univerdty should be,
and be perceivedto be, trustworthy (thatis, relevarnt, accurate and timely) to the max mum extent
possible.

* Corporatel mportance: Informaion is astrategc resource,and will be maraged appropriately. In
gereral, univerdty-wide information will be certrally maragedto ersureintegration and avoid
fragmentation. Information needs and how informaton is maraged should be idertifiedasan
integal partof strategc and project plaming.
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* Information Saurces Universty-creakedinformation maybe made availale from a core sourceor
aderived source. The core source for ary itemof university-creaedinformation must be idertifiabe
and accesible. Any derived sourcesof informaion must be idertifiedassuch. Eachcore source
should have anidertifi ed custodian, anidentifiedacces community and anidertifi ed set of
maintenance reonsibilities

* Statutory requirements: Information must be mamaged in accadance with external statutory and
regulatory requiremerts. Information must be stored in such away asto allow atimely regponse to
freecom of information and local requeds, aswell aslegally-mardated controlled discovery.
Information arising from research involving humansubjecis must be deak with in accadance with
the Human Ethics Committeerequiremerts.

* Retention and disposal: Essertial informaton must be retained while requiredand then
appropriately disposedof. Whileit isretained, it must be managedin such away asto be
recoveraldein the evert of loss on atimesale consistert with univerdty requiremens.

* Information management principlesdeterminelT principles Theinformation maragement
principlesin this strategy should be usedto inform IT principles Thes IT principleswill support
and erable the implemertation of the informaton maregemert principles aswell asdetermine the
depoymert of IT systems

3. Implementation

A considerable amount of progress hasbeenachevedoverthe lag 12 months with mary significart
miledonesmetand most activitieson schedule to be completedasprojeciedin the Information Managemert
Strategy Implemertation Plan (http://www.monash.edu.au'staff/information-maragemert/implemerting/).

A number of resourcesare now available to assist in the successful adoption of information maragemert bed
practce:

* Semnars (eg http://monash.edu/staff/informai on-managemernt/seminar/), forums
(http://monash.edu/staff/informat on-maragemert/forum/) and case studies
(http://www.monash.edu.au'staff/informaion-maragemert/storied) provide opportunitiesto learn
about plaming, implemertation and bed pracice activity atall levels;

* Training courses(http://monash.edu/staff/information-maragemert/training/) provide intervertion in
key areassuch asemail and file managemert, temgdates, stylesand recad keepng;

*  Onlineresurces(http://monad.edu/staff/information-maragemert/resourced) provide a growing
knowledgebase of (How-ToOguidesdescribing bed practceskills and techniques

Communications and co-ordination

An intersive communicatons programme wasconducted during September 2006 with a'Spring cleaning'
theme promating the information managemert principlesand other agects of the program. Communicatons
about the purpose and value of information maragement will continue during 2007 through the Informaton
Management Forum.

The Informaion Management Strategy wasrevisedin mid-2006 and cardidate projects were documerted
and submittedfor funding in 2007. Not all projects receivedfunding and some projects will continue through
2008.

Theme 1: Working with information efficiently and effectively

This group of activitiesseeksto assist staff and studerts to improve their ahility in working with informaion.
Paricular sub-themesare staff developmert, classification, document and recads managemert, repositories
and seaich and discovery.

Major acHevemertsin 2006 were the implementation of an electronic document and recads managemert
system(improving informaton filing recad-keepng and discovery systemg and implemerting the first
phas of Information Managemert for Workgroups, arepicale OfanchiseOmodel for improving workgroup
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and individual practce. Other achevemensinclude regular Informaton Managemert forums, the first series
of information mamgemernt (How-ToOguides information maragemert topicsincorporatedinto new staff
induction, informaion training coursesand reviewing the effectiveness of 2006 information maragemert
acivity.

Plamedactivitiesfor 20072008 include continuing the rollout of the electonic document and recads
maragemert system adopting the Information Managemert for Workgroups framework, continuing
Information Managemert forums and online collaboration, developing information managemert beg
practicein the depdoymen of the new collaboration technologies releasng further Information Managemert
(How-ToOguidesard erharcing new staff induction and training courses

Theme 2: Delivering information and services to users through web technologies

Informedby the Univerdty Web Strategy which wasreleagdin 2006, this group of actvitiesservesthe
delivery of online information and services building on the existing progress Monash hasmade in using web
techologies Paticular sub-themesarethe rolesof the universtyOsgublic web site, intraret solutions, and
web content maragement.

A number of core web servicessaw significart erhancemerts in 2006, with both the main Monash welbsite
(http://monash.edu/) and the my.monash portal (http://my.monash.edu/) implemerting new user-certred
desgns and a new searchengine (http://searchmonash.edu/) being implemerted. The web contert
maragemert systemhasmatredin use, with all tenfaaultiesusing it, and nine out of tenfacutiesusing it as
their primary mears of maragng webcontert. A new resarchdireciory (ROPES) wasalso relea®d,
allowing reseaichersto monitor and shareinformation about their researchpublicaions and project.

Activitiesin progress in 2007 include the migration of severalexisting intrarets into the my.monas portal
(in line with the web strategy) and completing the rollout of the web contert maragemert systemand the
CFuture StudertsOwelsite. Signifi cartly improved webinterfacesto major enterprise systems(mySAP for
HR and finance and a Callista Connectpilot for student information) will also be releagdin 2007.

Plamedactivitiesfor 2008 (contingent on funding) include developing a unifiedintranetto support arange
of different staff rolesand communities piloting a studert intraret, implementing new portal technologiesto
improve the ahlity to deliverinformaion and services(including erhancedlearning and teaching services,
and building on the new portal engine to provide directacces to frequenly-usedfunctions from SAP ard
Callista.

Theme 3: Providing high quality management information

The Business Intelligence Strategy waspreparedin 2006 and providesa comprehersive plan, systems
architecture, and governance arrangemerts to provide maragers with the informaton they needto make
effective decisions. A systematc enterprise approachis being pursuedthat canbe appliedto all portfoliosin
aseriesof stagedreleases drawing on data recadedin our existing enterprise data basesand other sources
Thiswill require ahigh level of coordination and cooperation acrass multiple areasof functional
regonsibility to ensure the consistency of data and procesesacross the universty.

Signifi cart progress hasbeenmade in 2006 in surveys ard evaluations, admissions load plaming and
monitoring systems univerdty KPI reporting and improvemerts to the underlying applicatons integration
infragtructure. Work in these areaswill continue through 2007-2008. The Business Intelligence Strategy will
also beimplemertedin a seriesof stagesthrough 2007-2008, commercing with the research and
advancemert portfolios.

Theme 4: Supporting collaborative activity

MonashOsgurrert collaboration practiceis heavily focussedaround in-person meetngs, emails and emailed
documerts. Improved support for collaboration is requiredto assist a highly mobile community working in
teamsacrass multiple campusestogether with pegple exterral to the universty. Existing collaboration
servicessuch asemail, calerdar and voice will be upgradedand a new suite of serviceswill support
synchronous and asynchronous collaboration. Plamed erhancemerts include shared workspacesfor
cdllaboratively developing documerts, tasks and schedulesand real-time collaboration with desktop-based
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audio and video conferercing. Advancedtelephony (VolP) will increa the integration betweenthese
methods of collaboration.

Most of these systemswill provide opportunitiesto improve work pracicesat aninstitutional level, for
workgroups ard for individuals. Eff ective change maragemert strategeswill be key to their succes.

In 2006 a broader programme wasformedto promate an integrated set of servicessupporting collaboration.
The new workgroup collaboration suite (IBM Lotus Noteg wasselecied and a desktop video confererce
solution wasimplemerted asa pilot.

Activitiesin progress for 2007 include implemerting the first phase of the workgroup collaboration suite
(including emal, calendar and supporting mobile deviceg, desktop video conferercing for staff, evaluation
and selecion of a VolP telephonic solution and thefirst phase of itsimplemertation. A broadcollaboration
strategy will be completedthatincludesvideaconferercing servicesfor meetng spaces

Plamedactivitiesfor 2008-2009 include implemerting the secand phase of the workgroup collaboration
solution (including studerts), integrating this with the electronic document and recads maragemert
offering, implemerting the telephonic solution and investigating new and emergng collaboration
techhologiesthat might be applicalde for Monash Universty.

Theme 5: Supporting research data management

Resach data maragemen incorporatesboth the storage and curation of the data itself and support for the
collahorative amalysis, modelling, visualisation and publicaion of papers Monash Universty hasbeenvery
activein thisareaand hasplayedaleadng role nationally, demanstrated by our succes in attracting
approximately $18 million of federaland state funding for VeRSl, ARCHER, ARROW, ARROW?2 ard
DART projects, aswell asARC funding under the LIEF schemeto egallish large scale data storage
facilitiesfor reseachers Most of these projects wereinitiatedin 2006 and will complete in 2007-2008.

In recognition of the increasng volume and complexity of data creaed by ressarchersat Monash Universty,
aresarch data managemert policy is being developed under the guidance of the eRegaich Steering
Committee,and sets out aframework for bed practice data managemert throughout its lifecycle, including
retention and preservation of researchdata, asappropriate. The policy will be implementedin 2007-2008.
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4. Benefits

The berefits to the univerdty from eachof these implemertation themeswill accrue acoss each of the areas
in which the univerdty operates Same of these berefitsinclude the following:

Research & Research

Learning & Teaching

Admin & Support

information and
servicesto users
through web
technologies

targeted research
resources through new
researchersQportal;
improved visibility for
Monash research
performance

experience through better
access to arange of
targeted resources

M anagement

Working with Improved management of | More efficient Improved access to

information research datasets, reduced | management and administrative documents

efficiently and risk of dataloss, deployment of learning to support planning and

effectively corruption or compromise | content; improved decision making;
handbook production revitalised policy bank
processes

Delivering Integrated delivery of Improved Monash student | Enhanced access to

internal information
resources through
proposed staff intranet

Providing high
quality management

Better targeting of
research support,

Better information to
support decisions about

Reduced risk of making
decisions on incompl ete,

collaborative activity

collaboration both inside
and outside Monash

development of curriculum
materials; better support
for student constructivist
group learning and
assessment work

infor mation opportunities to more curriculum planning and incorrect or outdated
accurately measure course design; improved information pertaining to
Monash performance information about student | all aspects of the
against the Research evaluations of units. university@ functions
Quality Framework

Supporting Improved research Improved collaborative Collaborative development

of policy; improved cross-
campus activity; integrated
administration virtual
workspaces and
electronically supported
meetings

Supporting research
data management

Improved efficiency,
compliance and
collaboration in research

Improved flow of
information from research
to inform research-based
teaching

Sustainable business
model for supporting and
administering research
data management

5. Conclusion

Good information maragemen doesnot just happen. It needs to be consciously maraged and supported at
all levels. The Informaton Managemert Strategy and itsimplementation aim to facilitate this. The universty
plaming procesesand senior staff have avital role to play in thisimplemenation by supporting improved
information mamagemert pracices ensuring staff understand their regponsibility for information resources
and by advocating the themesand supporting the actions proposedin the Informaton Managemert Strategy.
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