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1.0 PURPOSE
The purpose of this document is to provide guidelines for Monash University researchers reporting adverse events/effects and incidents to Monash University Animal Ethics Committees. 

2.0 INTRODUCTION
Australian Code of Practice for the Care and Use of Animals for Scientific Purposes, 2004 requires that::

2.2.27 The records maintained by investigators and teachers and animal facility managers will enable the AEC to verify that the welfare of animals has been monitored as agreed. Such records also enable a critical investigation of the cause(s) of unexpected adverse events as a basis for future prevention strategies.

2.2.28 Investigators, teachers and animal facility managers should promptly notify the AEC of any unexpected, adverse events that may impact on the wellbeing of an animal in their care.

3.1.12 Investigators and teachers must make reports to AEC as requested, including prompt notification of any adverse or unexpected effects that impact on animal wellbeing, advice when a project is completed or discontinued and the information required for the annual report of any ongoing project. 

3.3.24 When an animal dies unexpectedly, or is euthanased due to unforeseen complications, an autopsy should be performed by a person with appropriate qualifications and/or experience. The AEC should be notified promptly.

Examples of adverse or unexpected effects may include: 

· Death of an animal or group of animals that was not expected (eg. during a surgical procedure, during anaesthesia, following a procedure or treatment)

· Adverse effects following a procedure or treatment that was not expected. Examples of clinical signs that may develop include, but are not restricted to, diarrhoea, vomiting, respiratory difficulty, collapse, abdominal swelling, rapid weight loss.

· Adverse effects in a larger number of animals than was expected during the planning of the project.

· A level of pain or distress that was not predicted during the planning of the project. 

3.0 GUIDELINES
If unexpected or adverse effects are seen, actions that must be taken by investigators include the following:
3.1 If the animals are housed at Monash premises, advise the staff of the animal facility.
3.2 Animals that are found to be unwell or showing abnormal clinical signs must receive appropriate assessment and treatment. If the condition of an animal is such that veterinary assistance is required: 
3.2.1 During normal business hours (8:45 am - to 5:06 pm):
3.2.1.1  Contact Monash University Clinical Veterinarians
3.2.1.1.1 Dr. Chris Mackay (Monday - Wednesday)
Phone
: 03 9905 4851

Mobile
: 04 3853 0704
Email
: Chris.Mackay@monash.edu
3.2.1.1.2 Dr. Anne Gibbon (Wednesday – Friday)
Phone
: 03 9905 4851

Mobile
: 04 1738 9383
Email
: Anne.Gibbon@monash.edu
3.2.1.2 If Monash University Clinical Veterinarians are not available, contact the Animal Welfare Officer:

3.2.1.2.1 Dr. Tayfur Tecirlioglu

Phone
: 03 9905 9907

Mobile
: 04 0003 8127

Email
: Tayfur.Tecirlioglu@monash.edu
3.2.1.3 When neither Clinical Veterinarians nor the Animal Welfare Officer are available, contact Monash Animal Services

3.2.1.3.1 Monash Animal Services

Phone
: 03 990 20220
3.2.2 Out of the normal hours of operation (<8am and >5pm): 
3.2.2.1 Contact Monash University Clinical Veterinarian 

Phone
: 03 9905 4851
The phone will attempt to direct your phone call to the Veterinarian on duty. One veterinarian will normally be rostered as “after hours” contacts. 
3.2.2.2 Contact external veterinarians are rostered as “after hours” contacts within the animal housing facility.

3.2.2.3 If your phone call can not be directed to Monash Veterinarian on duty and/or there are no external veterinarians are rostered as “after hours” contacts within the animal housing facility, it is the responsibility of the Chief Investigator to contact an external veterinarian. 

3.3 If an animal has died unexpectedly or euthanased due to unforeseen complications, refrigerate the animal after wrapping in a plastic bag (DO NOT FREEZE) and make arrangements for the conduct of an autopsy. The legislation requires autopsies to be performed by persons with appropriate qualifications and/or experience. Autopsies may be performed by Monash Clinical Veterinarians, another veterinarian, or a member of the research team (if proficient). When submitting an animal to the Monash Animal Services for autopsy: , Guidelines for arrangements for the conduct of the autopsy, and transport and handling of the animal must be followed: 
3.3.1 Contact the veterinarian who will be performing the autopsy to discuss a time and location for the procedure. 
3.3.2 Transport the animal to the agreed location. 
3.3.3 Follow correct procedures if the animal has been infected with a PC2 level (or higher) pathogen, or is a transgenic animal. 
3.4 Advise the Chairperson of AEC and the Animal Welfare Officer of the adverse event in the first instance via phone or email.
3.5 Submit a written report of the event to the AEC as soon as possible after the incident. The AEC expects that the following information will be included in the report, as appropriate (See Incident Form http://www.monash.edu.au/researchoffice/animal/approval/incident.html)
3.5.1 A summary of the circumstances leading up to the adverse or unexpected effect. 
3.5.2 Actions taken when the problem was noted. 
3.5.3 The results of the autopsy if available. 
3.5.4 Proposed actions to prevent or correct the specific or probable cause of the problem. 
3.6 Review the effectiveness of the monitoring criteria used to determine that an action must be taken, including euthanasia, especially if animals are found dead during the experiment. Determine if the deterioration in the condition of the animal be detected earlier using less severe signs
3.7 Review the effectiveness of any therapy that was administered. 
3.8 Amend or refine the experimental protocol as necessary in the light of any adverse effects. This may result in the submission of a Minor Amendment Form or a new Application to the AEC. 
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