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ESOS Advisory Group (EAG) Meeting 
Meeting 3/2008

Wednesday November 19, 2008, 10.00 am 
FIT Board Room, H6.90, Caulfield campus   

	1.
	Attendance and apologies

	

	2.
	Minutes of the previous meeting

	

	3.


	Matters arising from the minutes


	

	4. 
	Policies and Procedures

4.1 Critical Incident Policy

Stella Birch from Health, Wellbeing and Development Safer Community Program, to provide an update
4.2 Brand Identity Policy and Procedures
Attached for noting 


	

	5.
	ESOS Compliance
	

	
	5.1

5.2
	Compliance Certification 

For update and discussion

ESOS Risk register 
At EAG meeting 2/08 it was agreed that the Risk Register should be tabled for discussion at this meeting

	

	6.
	Standard 9 and course extension process
	

	
	6.1

6.2
	Update

Ms Blastock to brief the advisory group on the CoE application and course extension approval process 
Course extension scenario

FIT/Ms Martine Rambert


	

	7.
	APC proformas and training
	

	
	
	Mr Kendall Williamson from Executive Services

	

	8.
	ESOS Reporting
	

	
	8.1
	ESOS Reporting Statistics


	

	9.
	Student Systems
	

	
	9.1
	ESOS reports update

	

	10.
	Other business


	

	11.
	Meeting schedule for 2009
	


Attachments
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Brand Identity policy and procedures 

POLICY

	Policy title
	Brand Identity Policy



	Purpose
	To ensure the University has a consistent, high quality visual identity and to ensure University publications comply with Monash Brand Guidelines. Also to ensure that authors are aware of and comply with the requirements of external authorities such as the Education Services for Overseas Students Act and the Victorian Fair Trading Act. 



	Background
	Monash University is nationally and internationally recognised as a leading educational institution. It is vital to ensure ongoing support for the University’s reputation by using a consistent look and feel for all marketing materials produced by the University.

In 2002-03 Monash developed comprehensive visual Brand Guidelines to coordinate a uniform approach to the use of the Monash logo and the look and feel of Monash signage, publications and other marketing materials. This style guide is necessarily a living document, and is updated on an ongoing basis to meet the University’s goal of having a high quality, consistent visual presence that is differentiated from other organizations and compatible with current trends and requirements.

In a broader sense the University wants to protect its reputation, which is integral to its Brand, by ensuring there is no damage to its reputation through any misleading or deceptive advertising or marketing via its publications. 

The ESOS Act 2000, the National Code of Practice, the ESOS Regulations 2001 and the student related provisions of the Migration Act 1958 are directed towards protecting the interests of the international education sector in Australia.

The Act, regulations and code, in specifying the registration requirements and obligations of higher education providers in Australia, are designed to ensure students receive the tuition and education for which they have paid.



	Scope
	All staff.



	Policy statement
	When producing signage, publications, marketing materials, web pages and all other materials that carry the University’s name and or logo staff must use the Monash Brand Guidelines.

The Brand Guidelines are the pre-eminent resource for design style and standards across all areas of the University. 

View the Guidelines online at: http://www.med.monash.edu.au/tsg/multimedia/designbranding.html
Staff must also be aware of the standards set out in the University ESOS Compliance Manual.

Staff must ensure the advertising and promotion of courses to international students complies with ESOS requirements which are set out in Standards 1 and 2 of the National Code of Practice 2007. View the Code online at: 

http://aei.dest.gov.au/AEI/ESOS/Nationalcodeofpractice2007/Default.htm


	Responsibility for implementation
	All staff.

	Policy status 
	New.



	Key stakeholders
	Publications, marketing, advertising and student recruitment staff.



	Approval body
	Strategy and Resources Committee 

Meeting number: 

Meeting date: 



	Endorsement body
	Publications Committee

Meeting number: 

Meeting date: 



	Related legislation
	Education Services for Overseas Students Act 2000, 

National Code of Practice 2007

http://aei.dest.gov.au/AEI/ESOS/Nationalcodeofpractice2007/Default.htm
Fair Trading Act (Vic) 1999
http://www.austlii.edu.au/au/legis/vic/consol_act/fta1999117/



	Related documents and resources
	Monash University Branding Guidelines

http://www.adm.monash.edu.au/advancement/marketing/brand/
Monash University ESOS Compliance Manual

http://www.monash.edu/international/esos/guidelines.pdf

Monash University Advertising Style Guide

http://www.adm.monash.edu.au/advancement/assets/pdfs/advertising-style-guide.pdf
Monash University Editorial Guidelines

http://www.adm.monash.edu.au/advancement/publications/styleguide/


	Date effective


	

	Policy owner


	Director, Marketing



	Policy author
	Publications Manager, Marketing and Student Recruitment



	Contact person
	Director, Marketing


PROCEDURES

	Parent policy


	Brand Identity policy

	Title of Supporting Procedures


	Brand Identity procedures

	Preamble to 

Procedures
	All officers of the University share responsibility for upholding the visual identity of the University.

Visual brand guidelines are an important tool to facilitate a consistent visual representation of Monash University and provide a framework which allows sufficient flexibility to enable faculties and campuses to achieve differentiation and effective communication outcomes.

 

	Specific requirements:

All Staff
	1. All University staff must comply with the latest version of brand guidelines when developing marketing materials, signage or other materials to be displayed to the public or to the Monash community.

2. Usage outside the methods stated in the visual brand guidelines must be approved by the Director, Marketing

3. The Visual Brand Guidelines provide for significant flexibility in design, so that materials can be tailored to local/faculty needs and this approach 

is encouraged. It is not desirable for all Monash materials to look identical - the intent is rather to ensure that all Monash materials are part of the 

same visual family.

4. Exceptions to the application of the visual brand guidelines can only be approved by the Divisional Director of Marketing and Student Recruitment, the Director of Marketing, or the Vice-Chancellor 

5. Queries about usage of the visual brand guidelines should be referred to the Director of Marketing.

6. Compliance with ESOS legislation is vital. All officers of the University share responsibility for ensuring that publications comply with the 2007 National Code of Practice for providers of education services to overseas students and the ESOS Act 2002.

7. Marketing and promotion must occur with integrity and accuracy. Students and their parents are first exposed to the Australian education system through registered providers’ marketing information.

8. Publications, marketing, advertising, and student recruitment officers who are writing, publishing and distributing written and electronic material have legal obligations under the ESOS Act and the 2007 Code 

of Practice to ensure their materials comply.

9. Marketing and promotional materials which may be used to recruit international students must comply with the Act and the Code.

10. No false or misleading comparisons shall be drawn with any other providers or their courses and no inaccurate claims of association with other providers or organisation shall be made.

11. View the Monash ESOS Compliance Manual online at: 

http://www.monash.edu/international/esos/guidelines.pdfhttp://www.monash.edu/international/esos/guidelines.pdf

	Scope
	All staff, but in particular:

· Central marketing, publications and advertising staff

· Faculty marketing, publications and advertising staff

· Campus marketing and advertising staff




Course extension scenario proposed by Martine Rambert, 11-11-08, for discussion at EAG 19-11-08.
Student with 24 credit points to complete in 1/2009. On track to meet eCoE course duration, if passes all units in 2/2008.

Problem: Faculty is not offering a core unit (3rd year) until 2/2009. It is usually a second semester offering, and this is stated on the course map given to students, but student did not take this into account when planning his 2/2008 enrolment. We think "why should he? We at no time specifically stated to the student that the 3rd year core unit was only available in second semester. And he may have wanted to complete all his second year units first..; he may have had timetable clashes...."

Possible solution:

i) Offer a course structure variation with a substitute appropriate unit that is available in 1/2009. (not an ideal option on educational grounds)(Student doesnt want the unit substitution - wants this core unit included in his transcript - and is happy to stay another semester).

ii) Approve an extension of eCoE/course duration, on "compelling grounds" (wasn’t sure if this reason was also "academic grounds"). This situation is completely outside the student's control, and he has done everything right with his enrolment - having passed everything since his commencement in 2007.

The reasons why we would like a discussion on this case scenario are as follows:

* approving such a situation on "compelling (or academic) grounds" to cover instances when the Faculty cannot offer core units more than once a year.

This is an understandable faculty practice, based on faculty's resources, however I am not convinced that our Faculty takes this resourcing factor fully into account when calculating credit, making an offer and estimating course duration for the applicant.

Staff doing credit assessment and course duration are not the same staff that plan for semester offerings.

Staff that plan units' semester offerings are not aware of impact on students' course duration and visa end dates. We plan to raise this ESOS issue with the staff that plan semester offerings, but they probably will not be able to do anything about this.

* in this scenario case, the student is happy to stay another semester in order to complete the core unit. But there may come a time when a student is NOT willing to stay another semester (costs involved) and is NOT happy being forced to accept a unit substitute instead of the core unit that was marketed at the time of offer.

Is this likely to give rise to ESOS grievance, considering that Domestic students (and international students) are sometimes given unit substitutions because of unit cancellations that are due to resourcing issues. This is normally allowed under university and government policy.

* when scrutinising the Standard 9 FAQs, we noted the requirement that:

****"The registered provider must have and implement documented policies and procedures for monitoring the progress of each student to ensure 

that at all times the student is in a position to complete the course within the expected duration as specified on the student’s CoE. *****

The words "each student" and "at all times"...how literal is this expectation that faculty must check each student?

Our Faculty (others as well?) has the process of checking students' study load each semester and we publish the course rules and so on...but OUR expectation is that it is up to the student to monitor their course progress to ensure they are on track for completing on time.It is impossible to track every student, every semester.

* Standard 9*

Registered providers monitor the workload of students to ensure they complete the course within the duration specified in their CoE and do not exceed the allowable portion of online or distance learning. Registered providers only enable students to extend the expected duration of study for the course through the issuing of a new CoE in limited circumstances.

9.1

The registered provider must have and implement documented policies and procedures for monitoring the progress of each student to ensure that at all times the student is in a position to complete the course within the expected duration as specified on the student’s CoE. In monitoring this enrolment load, the registered provider must ensure that in each compulsory study period for a course, the student is studying at least one unit that is not by distance or online learning.

9.2

The registered provider may only extend the duration of the student’s study where it is clear that the student will not complete the course within the expected duration, as specified on the student’s CoE, as the result of:

1. compassionate or compelling circumstances (e.g. illness where a medical certificate states that the student was unable to attend classes or where the registered provider was unable to offer a pre-requisite unit)

2. the registered provider implementing its intervention strategy for students who were at risk of not meeting satisfactory course progress, or 3. an approved deferment or suspension of study has been granted under Standard 13 <stnd13.htm#nc> (Course credit).

2009 Meeting Schedule 

	
	Date
	Campus
	Venue

	1/09
	11/03/09
	Clayton 


	

	2/09
	24/06/09
	Caulfield 


	

	3/09
	16/09/09
	Clayton 


	

	4/09
	18/11/09
	Caulfield 
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ESOS Reporting Statistics

ESOS Discontinuations

(transferred to another provider, failed to re enrol, discontinued
studies). Note: Students without a current eCoE are not reported.

September
Not
Faculty Name Reported |Reported Campus No Country of Origin
Faculty Of Art And Design 0 0 Berwick 1]China 2]United States 3
Faculty Of Arts 0 0 Caulfield 7]Hong Kong 1
Faculty Of Business And Economics 3 5 Clayton 9]India 1
Faculty Of Education 0 2 Gippsland 1}Indonesia 2
Faculty Of Engineering 3 2 Parkville O0fMalaysia 1
Faculty Of Information Technology 1 0 Peninsula OfPakistan 1
Faculty Of Law 0 0 Papua New Guin 1
Faculty Of Medicine, Nursing And Health Sciences 0 0 Singapore 1
Faculty Of Pharmacy 0 0 Sri Lanka 1
Faculty Of Science 0 2 Thailand 1
Total 7 11
October
INUL
Faculty Name Reported JReported Campus No Country of Origin
Faculty Of Art And Design 0 1 Berwick BHUTAN 1JPAKISTAN 1
Faculty Of Arts 2 12 Caulfield 11]BRAZIL 1]SINGAPORE 4
Faculty Of Business And Economics 3 12 Clayton 29]CHINA (EXCLUL 3]SRI LANKA 2
Faculty Of Education 0 1] Gippsland HONG KONG (S 2|TAIWAN 1
Faculty Of Engineering 1 1 Parkville INDIA 1JTANZANIA 1
Faculty Of Information Technology 0 1 Peninsula INDONESIA 3]Not Recorded 14
Faculty Of Law 0 0 City 1JJAPAN 1
Faculty Of Medicine, Nursing And Health Sciences 1 0 KOREA, REPUB 2
Faculty Of Pharmacy 0 0 MALAYSIA 3
Faculty Of Science 0 0 NEPAL 1
Total 7 28
Early Course Completions - course completions one month or more prior to the student eCoE end
date. Note: students not reported is due to student completing on the expected eCoE end date.
September
Finished
Faculty Name Reported Jon time campus No Country of Origin
Faculty Of Art And Design 0 0 Berwick 2]Bangladesh 1]Singapre 2
Faculty Of Arts 0 0 Caulfield 36]Brunei DARUSS., 1] Taiwain 1
Faculty Of Business And Economics 3 35 Clayton 24]China 23] United States 1
Faculty Of Education 0 4] Gippsland 0jGermany 1}Viet Nam 1
Faculty Of Engineering 2 14 Parkville O0JHong Kong 7
Faculty Of Information Technology 0 4 Peninsula 1]India 8
Faculty Of Law 0 0 Indonesia 7
Faculty Of Medicine, Nursing And Health Sciences 0 0 Japan 1
Faculty Of Pharmacy 0 0 Korea 2
Faculty Of Science 0 1 Malaysia 7
Total 5 58
ctober
Finished
Faculty Name Reported jon time campus NoO Country of Origin
Faculty Of Art And Design 0 1 Berwick 1|BANGLADESH 2|KENYA 1
Faculty Of Arts 0 3 Caulfield 30]BRAZIL 1IMACAU (SAR OF C 1
Faculty Of Business And Economics 1 28 Clayton 40]CHINA (EXCLUDES 21|MALAYSIA 1
Faculty Of Education 1 7] Gippsland 1JGERMANY 1]PAKISTAN 1
Faculty Of Engineering 1 7 Parkville 1JHONG KONG (SAR 1]|SINGAPORE 4
Faculty Of Information Technology 1 6 Peninsula OJINDIA 9JTAIWAN 1
Faculty Of Law 0 5 City 4|INDONESIA 8| THAILAND 1
Faculty Of Medicine, Nursing And Health Sciences 0 0 IRAN 1|THAILAND 1
Faculty Of Pharmacy 0 1 ISRAEL 1JVIET NAM 2
Faculty Of Science 0 1 JAPAN 1
| Reported 4 =)






ESOS Reporting Statistics

ESOS |ntel‘m ISSION- Note: Students without a current eCoE are not reported.

September

Not
Faculty Name Reported JReported campus NoO Country of Origin
Faculty Of Art And Design 2 2 Berwick 3]China 9]Viet Nam 1
Faculty Of Arts 1 3 Caulfield 15]Hong Kong 3]Zimbarbwe 1
Faculty Of Business And Economics 4 14 Clayton 20} India 5]Zambia 1
Faculty Of Education 0 2] Gippsland 1]}Indonesia 2
Faculty Of Engineering 0 2 Parkville Ofltali 1
Faculty Of Information Technology 1 4 Peninsula O]Korea 8
Faculty Of Law 1 1 Macau 1
Faculty Of Medicine, Nursing And Health Sciences 0 4 Malaysia 2
Faculty Of Pharmacy 0 0 Singapore 5
Faculty Of Science 0 1 Thailand 1
Total 9 33

October

NOT
Faculty Name Reported JReported Campus NoO Country of Origin
Faculty Of Art And Design 0 0 Berwick VIET NAM 1
Faculty Of Arts 0 0 Caulfield 4]CHINA (EXCLUL 1
Faculty Of Business And Economics 2 2 Clayton 2JCANADA 1
Faculty Of Education 1 0] Gippsland HONG KONG (S 1
Faculty Of Engineering 0 1 Parkville MAURITIUS 1
Faculty Of Information Technology 0 0 Peninsula INDIA 1
Faculty Of Law 0 1 City 1JF1JI 1
Faculty Of Medicine, Nursing And Health Sciences 0 0
Faculty Of Pharmacy 0 0
Faculty Of Science 0 0
[Total 3 4

Fee Inval |d at| ONS- nNote: Students without a current eCoE are not reported.
September

Not
Faculty Name Reported |Reported Campus NO Country of Origin
Faculty Of Art And Design 2 1 Berwick 7]Bahrain 1Mauritius 1
Faculty Of Arts 3 0 Caulfield 19]Bangladesh 1]Singapore 3
Faculty Of Business And Economics 21 8 Clayton 19]Cambodia 1])Sri Lanka 2
Faculty Of Education 1 0] Gippsland 4]China 18] Thailand 1
Faculty Of Engineering 3 2 Parkville OJHong Kong 4]United Arab Em 1
Faculty Of Information Technology 3 1 Peninsula OfIndia 5]Venezuela 1
Faculty Of Law 1 0 Indonesia 5
Faculty Of Medicine, Nursing And Health Sciences 1 1 Japan 1
Faculty Of Pharmacy 0 0 Korea 3
Faculty Of Science 1 0 Malaysia 1
Total 36 13

October

Not
Faculty Name Reported |Reported campus No Country of Origin
Faculty Of Art And Design Berwick CHINA (EXCLUL 3
Faculty Of Arts Caulfield 5]PAKISTAN 1
Faculty Of Business And Economics 4 3 Clayton 3|HONG KONG (S 2
Faculty Of Education Gippsland 1}INDIA 1
Faculty Of Engineering Parkville MAURITIUS 1
Faculty Of Information Technology 1 1 Peninsula INDONESIA 1
Faculty Of Law
Faculty Of Medicine, Nursing And Health Sciences
Faculty Of Pharmacy
Faculty Of Science
[Total 5 2of #






ESOS Reporting Statistics

ESOS Students to Permanent Resident: note:

Students without a current eCoE are not reported.

September

Faculty Name Reported Campus NO Cour No
Faculty Of Art And Design Berwick 0JChina 2
Faculty Of Arts Caulfield 2|Malay: 1
Faculty Of Business And Economics 1 Clayton 3]Bangle 1
Faculty Of Education Gippsland OjViet Ni 1
Faculty Of Engineering 1 Parkville 0
Faculty Of Information Technology 2 Peninsula 0
Faculty Of Law 1
Faculty Of Medicine, Nursing And Health Sciences
Faculty Of Pharmacy
Faculty Of Science
Total 5

October
Faculty Name Reported Campus NO Cour No
Faculty Of Art And Design Berwick Malay: 1
Faculty Of Arts Caulfield 1]Singay 2
Faculty Of Business And Economics 1 Clayton 4]Indone 1
Faculty Of Education Gippsland China 1
Faculty Of Engineering 1 Parkville
Faculty Of Information Technology Peninsula
Faculty Of Law
Faculty Of Medicine, Nursing And Health Sciences 3
Faculty Of Pharmacy
Faculty Of Science
Total 5

PLEASE NOTE: There were not student reported for Misconduct or APC for the months of September and October
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_1288437963.xls
Compliance Register

		

		Compliance Officer (print name) : Gerard Toohey__________________________________________								Signature and date: 14-10-08___________________________________________________________________

										(this form may be returned electronically as an attachment by the Legal Compliance Officer without a signature)

		Legislative Area of Responsibility: ESOS

		Steps to completing the compliance register

		1				Identify all potential areas of non-compliance with the legislation. 
Regulatory Ref=divisions/parts/sections/etc of the law (optional)
Explanatory Text=plain english description of obligation

		2				Identify potential causes which could result in failure to comply.

		3				Identify the probable consequences of any failure to comply (also known as Impact).

		4				Rate the likelihood the causes could occur (refer Likelihood Ratings below).  Tip: When selecting the rating, consider what currently exists in terms of policies, procedures and controls and/or what is lacking in these areas.
Similarly, rate the magnitute of the consequence if and when such failure occurs (refer Consequences/Impact Ratings below).  
Apply the risk matrix against both ratings to identify the overall rating.

		5				Proposed actions plans to manage this risk.  Tip: Focus on the higher risks rating first.

		6				Name of person who will be responsible for action plan.

		7				Estimated completion date of action plan.

		8				S=started, WIP=work in progress, C=completed

		Likelihood Rating				Rare, Unlikely, Possible, Likely and Almost Certain

		Consequences/Impact Rating				Insignificant, Minor, Moderate, Major and Catastrophic

		1				2		3		4						5		6		7		8

		Risk
Non-Compliance with legal obligations				Causes of Non-Compliance		Consequences of Non-compliance		Risk Rating						Risk Treatment		Assigned to		Est Completion Date		Status

		Regulatory Ref		Explanatory 
Text		(Sources of failures to comply with obligations)		(what are the consequences should the non-compliance occur?)		Likelihood
(of such non-compliance occuring)		Consequences
(level of severity of non-compliance)		Overall		(action plans - what are the activities and tasks that need to be carried out to minimise or mitigate this risk?)						(of action plans)

		s.8		Offering or providing a non CRICOS registered course.		Administrative error at faculty level where student enrolled in a non registered course		Potential impact significant if breach established as offence under the act and maximum penalty 2 years imprisonment. Where mistake made in good faith, administrative action most likely outcome		Possible		Minor		Medium		Existing:                                  1. Requirement stated in ESOS Manual.                                          2. A Callista report has been developed to check enrolment of students in a non CRICOS course.                         3. Business practice for updating information on Callista  incorporated into ESOS compliance checklist                               Proposed: To be stated in revised ESOS manual. CRICOS student report in MRS to be run twice per year.		Manager ESOS Compliance		6/1/08		S. Revised manual in draft form

		s.15		Engaging in misleading or deceptive conduct		Advice given to existing or prospective students may mislead. Agents puporting to act on behalf of Monash may engage in deceptive conduct		Impact moderate although reputation of MU could be adversely affected if action instigated (administrative penalties can be imposed) on the basis of agent or associate conduct.		Possible		Minor		Medium		Existing: Recruitment staff have area and agent responsibilities to monitor and review agent performance and take action as appropriate. The agent contact has been revised to include NC07 requirements. Level 1 and level 2 ESOS training offered through Staff development.                                    Agents receive ESOS training.						N/A

		S.18		Where arrangement for joint provision, non registered provider receiving course money.		Students may inadvertently pay course money to other provider involved in joint provision. However arrangements for joint provision rare at Monash		Breach unlikely as s.18(1A) says "any course money paid by students directly to any of the other providers is taken to have been paid directly to the registered provider."  s.83 sanctions		Rare		Minor		Low		Identify any arrangements for joint provision at Monash		Manager ESOS Compliance		6/1/08		WIP: Information sought from IRS 27-03-08

		s.19		Not giving information about accepted students as required or within time lines required; or by providing false information when complying with section		At peak periods, 14 day timeline is tight and MU practices may make complete compliance difficult (eg keying into Callista may be delayed or backdated)		Penalty- Offence under s.104 with maximum penalty 60 penalty units and can be an offence under s.108 where false or misleading information provided with a maximum penalty of 12 months imprisonment. Most likely outcome though is DEEWR action seeking co-operative resolution. Conditions can be imposed on access to PRISMS		Possible		Moderate		Medium		Existing: Reporting time lines and information to be provided to ESOS Reporting Officer outlined in ESOS manual and in information provided to EAG.   Org units with responsibility sign off on this annually.    Work instructions for reporting of unsatisfactory progress developed by Enrolments Unit                                                                                                                                                                                                   Proposed:
1. Biannual spot checks of reporting to be conducted                                    2.  Enrolments Unit to be involved in or provide training for APC Secretaries annually		Manager ESOS Compliance		12/1/08		WIP: Training provided October 2007

		s.20		Not sending students notice when report ; or by providing false information when complying with section		Administrative error		Breach of s.20 is an offence under s.104 and can be an offence under s.108. Most likely consequence is request from DEEWR for procedures confirmuing compliance		Rare		Minor		Low		Existing:  Reporting Officer in place who is responsible for reporting and aware of requirements.Work instructions incorporates requirement that notice be sent to student within 1 working day of report through PRISMS						N/A

		s.21		Not keeping records for two years after a student ceases to be a student or not maintaining a current record of international student addresses.		Changes in university practices that did not take into account legislative requirements		Penalty- Offence under s.105 with maximum penalty 60 penalty units Minister may also impose sanctions under s.83 for breach of act or code. Most likely consequence is request from DEEWR for procedures confirmuing compliance		Rare		Minor		Low		Existing: MU practice is to keep hard copy records for 2 years. Record of student addresses is kept on Callista. MU Enrolments runs regular checks of student addresses and students informed at orientation of obligation to inform university of address changes.  At enrolment, student address checked/recorded						N/A

		S.22		Except for exempt providers, membership of tuition assurance scheme. (ESOS Regulations 3.11 list exemptions from belonging to TAS)		MU is an exempt provider and therefore not subject to this requirement																N/A

		s.23		Not paying annual registration charge before end of February		Administrative oversight		CRICOS registration can be suspended		Rare		Minor		Low		Existing: MU receives notice of payment and staff designated to authorise payment						N/A

		s.24		S. 24 requires an annual ESOS Assurance fund annual contribution unless an exempt provider.The act S.24(2) exempts providers who have recurrent Commonwealth funding, are administered by a state or territory education authority or are specified in the regulations		MU is an exempt provider and therefore not subject to this requirement																NA

		s.28		Not refunding tuition fees within the 4 weeks prescribed time period		Administrative delay in isolated cases may occur.		Minor as action could impact on reputation although more likely that compliance be sought rather than legal action taken against MU		Possible		Insignificant		Low		Existing:  University refund procedures incorporate the 4 week refund period.      Proposed:  Investigate with Fees Unit whether it audits this requirement		Manager ESOS Compliance		6/1/08		C

		s.29		Not refunding tuition fees in case of provider default within the 2 weeks prescribed time period		Administrative delay in isolated cases may occur.		Minor as action could impact on reputation although more likely that compliance be sought rather than legal action taken against MU		Possible		Insignificant		Low		Existing:  University refund procedures incorporate the 2 week refund period in these circumstaces.						N/A

		s.107		Failing to identify provider name (Monash University) and code (00008J) in written marketing material for prospective international students.		Checks made of written materials may be inadequate to maintain necessary controls. Some schools/departments  may be writing directly to students sending course information but not identifying the provider name and code		Potential impact significant if breach established. However, where mistake made in good faith, unlikely legal action would be instigated. Maximum penalty: Imprisonment for 6 months		Possible		Moderate		Medium		Existing: 
1. Stated in ESOS manual
2. Stated in MU brand management guidelines
3. MU Marketing Director signs off on MU marketing publications  and faculty manager for faculty publications.                                                                                                                              Proposed:
1. MU consider making Brand guidelines mandatory by developing a policy and procedure.		ESOS Compliance Manager		6/1/08		Publications Committee has agreed to developing a draft policy and procedure

		NATIONAL CODE

		C.		Course provided to international students not correctly registered on CRICOS		VRQA may not have been advised of changes to courses following initial registration		VRQA action seeking co-operative resolution		Possible		Minor		Medium		Proposed: Recommend that a CRICOS Audit be undertaken by IRS		ESOS Compliance Manager		12/1/08

		C.7.1		The expected duration of courses registered on CRICOS must be  on the basis of the normal amount of full time study		Inadaquate internal checks before a course is submitted for registration and inadaquate checks at VQA before accepting a course for registration		Administrative action although s.83 Act gives Minister power to impose conditions, suspend or cancel registration		Rare		Minor		Low		Existing: IRS checks compliance with code before submitting courses for registration               Proposed: For 2008, continue biannual meetings with Monash CRICOS staff		ESOS Compliance Manager		12/1/08		WIP

		C12.1		Enrolling more than the maximum number of students registered on CRICOS		Monash has now put in place a process for monitoring the maximum number of students		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Likely		Minor		Medium		Proposed:Follow agreed process for monitoring maximum numbers		ESOS Compliance Manager		12/1/08		WIP

		D1.1		Not market with integrity and accuracy including not displaying the provider CRICOS codes in publications		Possibility staff on some recruitment missions and staff providing information to prospective students inadvertently provide incorrect information. Changing advice on use of provider CRICOS codes in publications which needs investigation.		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches.  If a course not meet advertised standards, possible also that private legal action could be taken		Possible		Minor		Medium		Proposed: Confirm arrangements for training of Recruiters.  Review use of provider CRICOS codes in publications.		ESOS Compliance Manager		11/1/08		S: Met with M&R Sept 08 to review use of CRICOS codes

		D1.3		Provider actively recruiting students where conflicts with obligation under standard 7		Possibility staff on some recruitment missions and staff providing information to prospective students inadvertently recruit students in the first 6 months of their principal course at another provider		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches.  If a course not meet advertised standards, possible also that private legal action could be taken		Possible		Minor		Medium		Proposed: Confirm arrangements for training of Recruiters		ESOS Compliance Manager		7/1/08		S

		D2		Not providing required information to students pre acceptance		Mechanism to review currency of information within IRS and faculties may not be in place		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Minor		Medium		Existing: Monash has established practices re providing required information to students through IA and now IRS                           Proposed: confirm with IRS and faculties checking procedures they follow to ensure currency of information  and recommend a mechanism.		ESOS Compliance Manager		12/1/08		WIP: Check made of information provided.

		D3		Not fully meeting obligations to provide a written agreement to both new and transfer students		Agreement in place for new students but Monash still to state in acceptance documents what constitutes written agreement. Also arrangeemnts for providing addendum to written agreement for internal transfer students not yet finalised.		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Minor		Medium		Existing: IRS is and has reviewed elements that need to be included in agreement. A working party has been established to review offer letters and agreement                                    Proposed: Monitor changes to  offer and acceptance documents to ensure written agreement compliance                                       Investigate procedures for transfer students. Seek from IRS an annual copy of written agreement before each major intake.		ESOS Compliance Manager		7/1/08		WIP: Offer and acceptance working party met during 2008 with changes to agreeement recommended

		D4		Not entering into written agrement with each agent represnting Monash and not implementing processes for termination of agreements and for taking corrective action in place		Administrative delays in enering a new agrement or taking action where agent concerns have arisen		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Unlikely		Minor		Low		Existing: Monash has revised its agent contract in accordance with standard 4 and sent revised contract to all Monash agents						N/A

		D5		Not discharge responsibility for students under age 18		Processes for approving  initial arrangements or for monitoring approved Care-givers or for monitoring approved accommodation or for Homestay provision itself may not be sufficiently rigorous. Business practice for continuing to monitor welfare arrangements for U18 students who discontinue needs to be developed.		Reputational damage. DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Minor		Medum		Existing: IRS (pre enrolment) and HWD (post enrolment)  approve all arrangements for under 18 students where not living with a parent, adult relative or custodian. Annual review of Care Givers. HWD monitors and follows up approved accommodation.  Proposed:                                      Further review  procedures for monitoring arrangements, particularly Homestay arrangements .  Develop business practice for monitoring ongoing arrangements for students who discontinue.		ESOS Compliance Manager		12/1/08		WIP

		D6		Not providing elements of orientation as required or not having the international element of the critical incident policy in place		Insufficient awareness within university of need to have  'lower end' as well as 'top end' critical incident policy in place		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Unlikely		Minor		Low		Existing: Monash has a critical incident policy                       Proposed: A meeting be called involving key stakeholders to review appropriateness of existing policy		ESOS Compliance Manager		7/1/08		S

		D6.7		Training to ensure staff who interact directly with students are fully informed of obligations		Training may not be mandatory		Training defects could lead to a breach of this standard and other standards of the code		Possible		Moderate		Medium		Existing: Schedule for 2008 SDU training organised and regular sessions with HWD in place                                           Proposed: Review of training for National Code as a whole to be considered by NCIG 1/08. Conduct an annual refresher workshop for ESOS Compliance Officers across the university.		ESOS Compliance Manager		6/1/08		S

		D7		Staff may not be aware of policy and procedure for assessing transfer and release requests nor steps required to administer.		Administrative error in use of PRISMS through lack of training		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches. Other providers may also raise concerns which could lead to DEEWR action.		Possible		Moderate		Medium		Existing: Policy and Procedure for transfer between providers in place (approved by Academic Board 1/08) Proposed: Bring potential for breach to attention of Director IRS. Incorporate standard 7 requirements into SDU training. Documents examples of release for ESOS web page.		ESOS Compliance Manager		4/1/08		C: Advice provided to Director by ESOS Compliance Manager and recommendations to be implemented

		D8		Complaints and Appeals process that does not satisfy requirements of standard 8		Inadaquate review or updating of procedures		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Unlikely		Minor		Low		Existing: Monash complaints and greivance procedurwes have been revised in light of National Code and approved by Academic Board. Monash proforma APC letters revised to incorpoate information about external appeal (Ombudsman Victoria)						N/A

		D9.2		Extending a students course duration on non compliant grounds		Procedure for approving course extensions is not fully documented or understood.  As well, system (WES) allows students to underload without approval and by time faculty catches up with a student, may be too late to enrol in additional unit (s)		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Minor		Low		Existing: Faculties run reports and manage enrolment of students enabling completion within expected duration.  
Proposed:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          2. Develop expected duration report                                  3. Training for staff with CoE responsibilities to be further explored.                       4. Develop guidelines published on ESOS web page for extending course duration.		ESOS Compliance Manager		6/1/08		WIP: Duration report in Callista CQAF October 08. Guidelines drafted.

		D10		Not meeting ESOS reporting obligations if procedures outlined in code eg 20 working days to lodge appeal not correctly followed.		Administrative error in not using correct pro formas, changing pro formas or an error in standard proformas.		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Minor		Medium		Existing: Intervention strategy approved by Academic Board 1/08. Faculties are publishing on their web site mid year intervention strategy.   
System in place for students to advise of external appeal to ensure reporting does not occur before external process complete.                       Proposed:  Review draft pro formas as re-drafted by executive services.		ESOS Compliance Manager		11/1/08		S

		D12		Not receiving a signed record of students acceptance of credit nor placing it on file		All faculties or all faculties at each campus may not be obtaining signature or placing on file. Initial acceptance documents may not be reaching central file in a timely way		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Minor		Low		Current: credit granted pre visa is accepted through offer package and centrally filed.  EAG has agreed to use of electronic signature or hard copy collection of student signature      Recommend: Faculties conduct an audit of credit receipt and filing using a standard template for reporting back		ESOS Compliance Manager		12/1/08

		D13		Deferment, suspension or cancellation of a student's enrolment approved on non compliant  grounds		Not having in place nor following business practice for approving deferment or suspension		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Minor		Low		Recommend: IRS to provide a copy of business practice for approving deferment of study		ESOS Compliance Manager		12/1/08

		D14		Not implementing policies and procedures for staffing and education resources and facilities as required		Possible pressure on resources and facilities with expansion of student numbers		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Insignificant		Low		Existing: University protocols are in place to ensure adequacy of resources, facilities and teaching staff						N/A

		D15		Not informing designated authority of prospective ownership and /or management changes		Administrative delays in advising VRQA of changes		DEEWR action seeking co-operative resolution to resolve alleged or potential breaches		Possible		Insignificant		Low		Existing: Office of DVCI has been designated with responsibility to report in this area and has published procedures on its web site.						N/A
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