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ESOS Advisory Group (EAG) Meeting 
Meeting 2/2008

Wednesday September 17, 2008, 10.00 am 
Sir George Lush Room, Clayton campus

	1. Attendance and apologies
2. Minutes of the previous meeting   
3. Matters arising from the minutes
4. ESOS Compliance
4.1. National Code 2007 Implementation work
4.2. Compliance Certification update
4.3. Compliance manual
4.4. APC letters and training
5. ESOS Reporting
5.1. ESOS Reporting Statistics
6. Course extension and CoE’s
6.1. Course extension and Underloading FAQ’s
6.2. Draft faculty advise letter re: Underloading without approval
6.3. Draft HWD CoE application
7. Course transfer working party and written agreement with students. 
For Update  
8. Student Systems
8.1. Duration and ESOS students report



For Update
9. Other business
10. Next meeting 
The next meeting will be held on 19 November at the Caulfield campus, Faculty of IT Board Room, Building H

	

	
	


ESOS Advisory Group (EAG) Meeting

Meeting 1/2008

Wednesday June 25, 2008, 10.00 am 

H2 Caulfield campus

UNCONFIRMED MINUTES

	1.
	Attendance and apologies

Present: 
Andrea Waller (Enrolments) (Chair), Robert Barrett (Enrolments), Katrina Faria (Enrolments), Cathy Barnett (Faculty of Medicine, Nursing and Health Sciences), Rebecca Hillman (MRGS), Eliana Hruby (International Recruitment Services), Yvonne Joyce (Monash Student Association, General), Ahuva Shavit (Faculty of Science), Tamara Forbes (Health Wellbeing and Development, Pharmacy), Martine Rambert (Faculty of Information Technology), Judy Duffy (Faculty of Business and Economics), Leonie Garlepp (Faculty of Business and Economics), Kelly Tsagournos (Faculty of Law), Ajitha Perera (Monash College).

Apologies: 
Amali Weeratunga (Monash College Pty Ltd), Wendy Blastock (Health Wellbeing and Development) Molly Bonnefin (Monash College Pty Ltd), Eve Hiland (Faculty of Art & Design).


	

	
	
	

	2.
	Minutes of the previous meeting

The minutes of National Code Implementation Group (NCIG) meeting 1/2008 held on 10 April were approved as an official record of the meeting.


	

	3.
	Matters arising from the minutes
	

	
	
	
	

	
	3.1
	Charter and membership
	

	
	
	At meeting 1/2008 the National Code Implementation Group (NCIG) agreed to create a charter for the EAG and review its membership in light of the agreement to incorporate the NCIG into the ESOS Advisory Group.

The group considered and approved the EAG charter. Some changes were made to the membership list circulated at the meeting including the inclusion of representatives from the library. Both the Charter and the revised membership list will be made available on the ESOS website at: http://www.monash.edu.au/international/esos/staff.html.


	RB

	
	
	
	

	4.
	National Code 2007
	

	
	
	
	

	
	4.1
	Education Policy and Procedures Committee (EPPC) 4/2008 progress report
	

	
	
	The Manager, ESOS and Compliance spoke to the progress report submitted to EPPC Meeting 4/2008. Members were advised that the following educational issues associated with implementation of the National Code 2007 were of primary concern. 

· the written agreement with students (item 5 refers)
· transfer between registered providers
· duration report (item 6.1 refers)
· Faculty mid year intervention strategy procedures
· Callista project (item 6.4 refers)
· maximum number of students
· student complaints to DEEWR
· APC template letters (item 4.1 refers).
In some cases, further work was needed to achieve compliance (eg written agreement, APC template letters) and in other cases, compliance would be further enhanced (duration report. Callista project).
	

	
	
	
	

	
	4.2
	Implementation work table
	

	
	
	At NCIG meeting 1/2008 it was agreed that the Implementation work table be revised and consolidated and incorporated into an excel spreadsheet. Members noted the revised document. 
During discussion a question was raised regarding instances in which a student could lawfully transfer between registered providers under the National Code. Different scenarios were discussed such as students choosing TAFE because of improved permanent residency outcomes or a Monash student requesting to transfer to a similar program at TAFE.

Mr Barrett advised that the Monash International student transfer between registered providers policy provided guidance as to what should be considered when a transfer application is being assessed namely:

1. a course is academically unsuitable for a student - eg where a student is better suited to a different learning environment or the course does not meet the student’s educational or developmental needs and/or

2. compassionate or compelling reasons for the transfer exist.

To further assist administrators in making decisions relating to transfers between providers, the group agreed that it would be useful to have examples of previously approved transfers. It was agreed that examples of previously approved provider transfers would be published on the ESOS staff website at: http://www.monash.edu.au/international/esos/staff.html.


	RB

	
	
	
	

	5.
	ESOS Reporting
	

	
	
	
	

	
	5.1
	ESOS Reporting Officer
	

	
	
	At NCIG Meeting 1/2008 Ms Faria, the ESOS Reporting Offer tabled a report on 2008 ESOS reporting statistics as at 31 March 2008. At that meeting members commented on the usefulness of the data and it was agreed that a similar report would be included on each agenda of the NCIG.

Ms Faria tabled a report outlining reporting statistics up to the end of May 2008 and briefed the group on ESOS reporting to the Department of Immigration and Multicultural Affairs (DIAC) for the year to date. Members were advised that the ‘students reported columns’ in the report referred to reports made where a student had a current electronic Confirmation of Enrolment (CoE) and action could be taken on the CoE. Students who had not been reported (with the exception of unsatisfactory academic progress reporting) were students without a current CoE and therefore no reporting action was required. 

During discussion it was suggested that the report would be improved by defining terms used in the report (eg early completion) and by providing more clarity in the ‘not reported’ column. These changes and the report will be included on the agenda for the next meeting.


	KF

	
	
	
	

	
	5.2
	ESOS Compliance report
	

	
	
	Mr Barrett referred members to the EPPC 4/2008 ESOS Progress report as providing a useful summary of work achieved over the intervening two months. In addition he commented on the regular requests received from DEEWR following student complaints concerning their reporting for unsatisfactory academic progress. As of 25 June, six requests had been made by DEEWR to provide further information on students who have been reported as a result of being excluded for unsatisfactory academic performance. Four of the requests had resulted in DEEWR upholding the Monash position and two were outstanding. Feedback from DEEWR would be incorporated into the Monash review of its academic progress (APC) template letters.

In further discussion the following comments made concerning APC matters:

1. the fact that the APC forum had not met this year was of concern to members

2. clarification was sought as to when faculties are obliged to give students 20 working days for students to appeal an APC exclusion outcome. Mr Barrett commented that the Solicitors office had advised late last year that the 20 working days commenced from date of the APC decision.

It was agreed that Mr Barrett would seek further advice from the Solicitors Office on the 20 working days requirement and report back to the next meeting.

	RB

	6.
	Written agreement with students
	

	
	The Manager, Enrolments, Ms Waller reported on the status of the written agreement with students. She advised that the SAN International Offer Letter and the Course Transfer Working Parties had both considered the contents of the agreement. Suggested changes to the offer letters had been forwarded to IRS for comment. Members also noted that a revised offer letter including an addendum to the written agreement has been drafted for further consideration by the Course Transfer Working Party. Ms Waller will report back to next EAG on progress with the written agreement.

	AW

	
	
	
	

	7.
	Student Systems
	

	
	
	
	

	
	7.1
	Duration report
	

	
	
	Ms Waller advised the group that Student Systems has released a test version of the duration report and further modification has been suggested. It is expected that the final version will be available for the August meeting of the EAG.

During discussion members considered what action should be taken by faculties if a student ignored faculty advice and under loaded without approval. Members agreed that faculties should note the advice given to the student and the student response on the ESOS notes facility in Callista. Mr Barrett advised that in these instances, a student’s enrolment would not be cancelled but the student may be refused the issue of a new CoE in order to continue their studies in Australia. It was noted that the Faculty of Business and Economics currently advises students in writing that if they underload without approval the faculty is under no obligation to extend their course in Australia. It was agreed to obtain a copy of this advice with a view to drafting a standard proforma for faculties to use in these situations.
	RB

	
	
	
	

	
	7.2
	WES and Underloading
	

	
	
	This item was considered in discussion of the Callista project (item 7.4 refers).
	

	
	
	
	

	
	7.3
	ESOS notes
	

	
	
	The draft ESOS notes template was considered and suggested changes made. Template to be published on the ESOS web site. Discussion occurred concerning whether the notes for students taking intermission should be included in the Intermission tab for ENRF4160 or on ESOS notes itself. It was agreed that the Intermission tab should continue to be used as it had the advantage of linking the notes to fixed dates (the intermission period). 
	

	
	
	
	

	
	7.4
	Callista Project 1448 - Progression rules and ESOS compliance
	

	
	
	The Manager, Enrolments, the Manager ESOS and Compliance and the Senior Business Analyst (Mr Brent Muir) are currently representing Monash on a project run by Callista covering progression rules and ESOS compliance. 

Ms Waller outlined the Callista project 1448 involving Callista users Australia wide. She reported that the project was examining those aspects of the National Code that imposed specific ESOS compliance requirements on providers and that could be incorporated into Callista. These aspects included: fees, the written agreement, the under 18 requirements, the complaints and appeals process, course duration and intermission. 

During discussion Ms Waller advised that it is likely that the project will deliver functionality relating to course duration and identifying under loaded students that can then be adapted by Student Systems to develop this functionality in WES. The complaints and appeals requirements were also discussed with broad agreement that the recording of grievances on Callista might be unwieldy and raise issues relating to privacy and the level of access staff would have to the information. It was agreed that the introduction of the TRIM records management system would enable complaints and appeals to be recorded on this system with a higher level of security that Callista was currently able to accommodate. It was also acknowledged that separate processes were already in place to handle matters such as discrimination and sexual harassment.


	

	8.
	Next meeting
	

	
	Members noted that the next meeting will be held at 10 am on 17 September 2008 in the Sir George Lush room, Building 3a, Clayton campus.
	


Q. What is the standard enrolment load for course work students?

International students holding a student visa are required to enrol so as to complete their course in accordance with the duration specified in their electronic Confirmation of Enrolment form (CoE).  The period of the CoE is calculated on the normal amount of full time study required to complete the course. For an undergraduate student and most postgraduate students studying at Monash University, this means an enrolment of 24 credit points per semester. A standard undergraduate course has a duration of three years although some courses may require a longer period. 

Q. Do Students have to be enrolled Full Time?

Standard 9 of the National Code 2007 requires student to complete their course within the duration specified on their CoE. In order to complete on time, students need to maintain a full time study load. 

Q. On what basis can Monash approve an application to Underload?

Some students who wish to underload will have to extend the time taken to complete the course as a consequence. Per standard 9.2 of the National Code 2007, a student can be approved to extend their course by issuing a CoE in the following circumstances only;

· Compassionate or compelling

· Intervention strategy

· Approved deferment or suspension of study

A student can apply to Underload by completing the Application to Underload form. The student’s faculty will make a decision on the application. 

Q. If a student fails a few units during their course but not so many that the Intervention Strategy is activated, can a course extension be approved?
Yes. This would fall under the ground of ‘compassionate or compelling’.

Q. Are there any circumstances where a student does not need to seek approval to Underload?

An application by students for approval to underload is not required for: 

· Final semester or final year students completing within their CoE period 

· Students enrolled in summer or winter units whose enrolment load including semester 1 or 2 equates to 24 credit points 

· Students who have been put on a condition to reduce their enrolment load by their faculty Academic Progress Committee 

Q. What is the Monash definition of compassionate or compelling?


‘Compassionate’ includes situations where a student has had a serious illness or serious medical condition or a close family member has died and the student is required to provide assistance or support. 

‘Compelling’ refers to circumstances that are involuntary and provide little or no alternative. This might include course progress rules/prerequisites which prevent a student’s enrolment in a full quota of units or a student has failed just a few units during their course. It might also include personal or family situations which require a student’s attention and over which they have no control.
Q. If a student returns home to complete a unit by Distance Education (DE), what should happen?

The DEEWR advice is that if a student is in the last study period of a course, with only one unit to complete the course, the student must not study this unit online or by distance education in Australia unless the period in which the student will complete the course is a non-compulsory study period ie summer or winter. 

If a student has only one unit to complete in a compulsory study period, and the unit is available by distance or online, the student may ask the provider to cancel the CoE (thus no longer requiring a student visa) and return to his or her home country to study the final unit of the course by distance or online study. 

Source: DEST explanatory Guide, http://aei.dest.gov.au/AEI/ESOS/NationalCodeExplanatoryGuide/PartD/Standard_9.htm
Faculties should run the DE report twice a semester and identify any students who are enrolled in only a DE/ on line unit and contact the student to ensure they are not in Australia.

Q. Once a student has been granted (or refused) approval to underload in what form should they be notified (mail, email)? Do they have to be notified at all?

Once a faculty makes a decision about an Underload application the student should be  notified in writing by letter or email of the outcome of the application. A copy of the faculty notification should be sent to central filing for filing. In addition, the decision needs to be recorded in ESOS notes in Callista. 

If the letter is to refuse an application, the student should be notified of the reasons for refusal.

Q. What process should be followed once a faculty runs a report and determines that a student has underloaded without approval and will not be able to complete within the expected duration?


The Faculty should contact the student and request that the student make an appointment to discuss their enrolment. If the appointment is made, then the Faculty would determine whether an Underload application should be made. If a student does not respond to the faculty warning, a note should be made in ESOS notes in Callista that the student has ignored the faculty request to discuss their enrolment. Also, an email should be sent to the student advising them of the consequences of under enrolling. If at a later date a student seeks a course extension, the faculty in making a decision should take into account previous communication with the student as well as any new information a student may provide to the faculty as grounds for an extension.

Q. If a student is in their  final semester but needs to extend his/her course, does an Underload form need to be completed? 

No.. The underload form states that "Final semester or final year students completing within their CoE period" are not required to fill in the form. Some faculties may choose to add a record in ESOS notes for easy identification at time of running the Duration Report.
	
	Q. Can Monash allow a student to study less than what was previously considered a ‘full-time’ load?

	
	Yes, approval can be given for a student to enrol in less than a ‘full-time’ load in any study period if:

· there are compassionate or compelling reasons for reducing the load;

· the reduced load is part of the provider’s intervention strategy;

· the student has studied, or plans to study, extra units in another study period;

· the student has only a few units left to complete and these do not constitute a full-time load;

· pre-requisite units are not available in that study period.

The National Code 2007 has moved away from the concept of full-time to focus on a student completing within the expected duration of the course 
As a result, the National Code 2007 offers greater flexibility to manage a student’s work load. It allows students to spread their workload over more teaching periods, where a provider offers non-compulsory study periods, or to reduce their workload if they are having trouble adjusting.

This allows a student’s enrolment load to fluctuate during the course. However, the provider must ensure the student follows an enrolment pattern that will allow the student to finish within the expected duration in the normal course of events.

Note
By studying less than what used to be considered a ‘full-time’ load, a student is at risk of not completing the course within the expected duration as specified on the student’s CoE. This may require the student to catch up by studying units during a non-compulsory study period or by overloading in some compulsory study periods to compensate for those study periods in which the student was studying a reduced load. Alternatively, a provider may extend the duration of the student’s study as a result of the circumstances listed in Standard 9.2.

	
	


Source: DEST explanatory guide. http://aei.dest.gov.au/AEI/ESOS/NationalCodeExplanatoryGuide/PartD/Standard_9.htm
For Monash purposes, for students who plan to study unit(s) over summer but do not fulfil their commitment, and fall behind their nominated completion, it is expected  that they will make up the deficit before their visa expires.
Q. Can an underload be approved on financial grounds?

The Monash position is that students should not have underload approved on financial grounds alone. If however financial difficulties lead to severe personal or family problems then an approval could be given for underload on compassionate or compelling grounds.



Q. Can an underload be approved on marriage grounds?

Normally this would not constitute grounds for underload approval. However there may be factors that could lead to a decision that the grounds would be ‘compassionate or compelling’ The onus is on the student to provide evidence demonstrating  ‘compassionate or compelling’  reasons and so each case is to be dealt with on a case-by-case basis.

Q. Can an Underload be approved on pregnancy grounds?

Pregnancy would most probably meet the criteria of ‘compassionate or compelling’ grounds particularly if there were difficulties with the pregnancy itself or child care difficulties after birth. The onus is on the student to provide evidence demonstrating ‘compassionate or compelling’ reasons and so each case is to be dealt with on a case-by-case basis.

Q. Can an Underload be approved on homesickness grounds?

Homesickness would not normally be considered but if there was a mental health impact, it would meet the criteria. The onus is on the student to provide evidence demonstrating ‘compassionate or compelling’ reasons and so each case is to be dealt with on a case-by-case basis.

Q. Can a student commence study with just 3 units?

Yes if the 'program' that the student will be enrolling in is one semester of study requiring an enrolment of just 3 units. The student therefore would be enrolled so to complete within the expected duration as required by standard 9. Examples of this are a Study Abroad or exchange program an enrolment of 3 units or a student who has completed most of their course at South Africa or Malaysia but has decided they want to experience study in Australia and have just 3 units to complete.

Q. In what circumstances should Monash refuse a CoE request?


Monash would consider refusing a CoE request if a student has ignored, on more than one occasion, a request by faculty to correct their enrolment. Evidence on student file or ESOS notes in Callista should be available supporting the faculty decision.

Q. if a student Underloads without approval and then falls a semester behind, can a course extension be refused?

If the faculty has followed up the student and the student has ignored this follow up, there would be on initial examination grounds (at time of visa renewal) to refuse an extension. Faculties, at point of decision, should consider all the circumstances to determine whether 'compassionate or compelling grounds' exist.

Q. If a student has 6 units to complete and enrols in the remaining two semesters with an enrolment of 3 units in each semester without formal underload approval, then fails the 2 of first 3 and then has to come back for another semester because he now still has 5 units to complete, can an extension be approved?

If a student has 6 units to complete, he was enrolling to complete within the expected duration. If a student then failed a unit, an extension could be approved on ‘compassionate or compelling grounds’. 

[Student ID]

[Date]

Dear student

The faculty of [   ] wrote to you on [  ] and [   ] advising you that you were under enrolled and that you should correct your enrolment so that you are able to complete within your expected course duration.

As you have under enrolled without faculty approval, if you subsequently require a course extension, the faculty may not be able to approve this. Under standard 9.2 of the National Code of Practice 2007, ‘the registered provider may only extend the duration of the student’s study where it is clear that the student will not complete the course within the expected duration, as specified on the student’s COE, as the result of’:

	
	a.
	compassionate or compelling circumstances (for example illness where a medical certificate

 states that the student was unable to attend classes or where the registered provider was unable to offer a pre-requisite 

unit);
	

	
	b.
	the registered provider implementing its intervention strategy for students who were at risk 

of not meeting satisfactory course progress; or
	

	
	c.
	an approved deferment or suspension of study has been granted under Standard 13’.
	


Please contact the faculty on [  ] if there are any matters you would like to bring to the faculty’s attention concerning your enrolment situation and an extension of your CoE to complete your course.

  Yours sincerely

[name]

[position]

Draft eCoe online application

An electronic confirmation of enrolment (eCOE) application will take a maximum of 5 working days to be processed.. 

Under your student visa conditions you are required to complete the course within the duration specified on your eCoE. To achieve this you will be expected to be enrolled in 24 credit points each semester or 48 credit points over the full academic year unless approval to underload has been given by your faculty.

You must ensure that you click on the correct Faculty and level of study link to apply for your eCOE. We will not be able to issue an eCOE if you have clicked on an incorrect link as we need your Faculty to verify your course completion date and confirm you are eligible for a course extension. If you are enrolled in a double degree course, please contact the faculty with responsibility for your double degree.  

You can check this using Course Finder at: http://www.monash.edu.au/study/coursefinder/

If you are enrolled in a degree at the Caulfield campus you MUST lodge your application for an eCOE via the Caulfield Service Centre. You can download an application form via the following site:
http://www.adm.monash.edu.au/service-centre/forms/
The eCoE will be emailed to your Monash email address.

Top of Form

	* Select your Faculty and level of study: [image: image1.wmf]

Please select your Faculty and Study Level



	* What is your course at Monash? (example: Bachelor of Information Systems) [image: image2.wmf]



	* At what DIAC Office do you want to apply? [image: image3.wmf]

City



	If you have chosen "other", please state where you will lodge your application. (example: Hong Kong, Singapore...) [image: image4.wmf]



	* What is your Monash I.D. number? [image: image5.wmf]



	* Gender? [image: image6.wmf]Male  [image: image7.wmf]Female

	* Given Names? [image: image8.wmf]



	* Family Name? [image: image9.wmf]



	* What is your Date of Birth? (example: xx/x/1975) [image: image10.wmf]



	* What is your Country of Birth?
[image: image11.wmf]



	* What is your Nationality?
[image: image12.wmf]



	* What is your Passport number? [image: image13.wmf]



	* What is your current Monash email address? [image: image14.wmf]



	* When does your student visa expire? [image: image15.wmf]



	What is your student visa number? [image: image16.wmf]




* Compulsory

[image: image17.wmf]S

ubmit
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Privacy statement: The information on this form is collected for the purpose of assessing your application for an electronic Confirmation of enrolment (eCoE). Personal information may also be disclosed to the relevant institutions for verification of your previous studies. You have a right to access personal information that Monash University holds about you subject to any exceptions in the relevant legislation. If you wish to seek access to your personal information please contact the University Privacy Officer: privacyofficer@adm.monash.edu.au
Current information sent to the faculty 

(An automatic email generated when an on line application is submitted)
=====================================

eCOE Online Application Form details

=====================================

Course:

 
Master of Education

CourseFinishdate:

31/12/2008

Dimiaoffice:

City

other:

 

 

 

MonashID:

 
 2065xxxx

Gender:

 
 Female

Givennames:

 
 xxxxxx

Familyname:

 
 Lxxx

DOB:

 

 x/xx/xxxx

Countryofbirth:

 xxxxx

Nationality:

 xxxxx

Passportno:

 
 XXXXXXXXXXX

Email:

 
xxxxxx@student.monash.edu

VisaNumber:

 

 

Ecoereceive:

 Sent via email

DIMIAapptmnt:

 no

DIMIAappdate:

 

Proposed  -  Information sent to HWD from faculty

=====================================

eCOE Online Application Form details

=====================================

Course:

 
Master of Education

DIAC office:

City

other:

 

 

 

MonashID:

 2065xxxxx

Gender:

 Female

Given names:

 xxxxxxxx

Family name:

 xxxx

DOB:

 
 x/xx/xxxx

Country of birth:

 xxxxx

Nationality:

xxxxx

Passport no:

 XXXXXXXXXX

Email:

 
 XXXXXXXXX@student.monash.edu

Visa Number: 

Provided the above named student satisfactorily fulfils all the course requirements, he/she is expected to complete their degree by:

Day Month Year   _____________________________

Approval is given to extend/not extend the student’s course by issuing a new CoE 

If extension approved, reason for approval:

[image: image19.png](Please tick) 

· compassionate or compelling circumstances

· an intervention strategy has been implemented for the student

· student had suspended (intermission or suspension) studies

If extension not approved, reason for decision




Name of staff member:

Position:






















� As stated on their CoE
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_1282978349.unknown

_1282978344.unknown

_1282978346.unknown

_1282978347.unknown

_1282978345.unknown

_1282978342.unknown

_1282978343.unknown

_1282978340.unknown

_1282978341.unknown

_1282978339.unknown

_1282978338.unknown

