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1.0
Introduction

1.1
Since the mid-eighties the emphasis of Australia’s international education sector has predominantly focused on recruiting full fee paying overseas students, establishing off-shore campuses, creating twinning schemes and proliferating exchange agreements. 

1.2 
Income from full-fee paying students has become core funding for universities. Indirectly, it has allowed investment in research in many Australian universities.

1.3
International higher education today is undergoing a profound transformation. The international student market is becoming increasingly unstable with the decline of students at undergraduate level and the narrowing of destinations into a limited number of postgraduate degrees. The number of students from Europe and the United States are insignificant compared to those from the Asia pacific region and the Bologna Agreement provides increased choice within the European Union for these students.

1.4
The over-emphasis on overseas student recruitment as a defining characteristic of what it means to be an international university is becoming outmoded as the demand for new forms of international engagement take roots.

1.5
In my presentation this afternoon, I will focus on three key emerging trends in the international higher education sector; I will then present Monash’s perspective on the implications of these trends on research in Australian universities; and finally provide a brief case study of the partnership roles the DVC International and DVC Research plays in response to the emerging challenges.

2.0 Three trends in international higher education sector

2.1
Trend 1: Emerging education hubs

2.1.1
One of the recent educations trends in the Asia Pacific region is the emergence of international education hubs in Malaysia, Singapore, China and increasingly India. Governments in the region are injecting substantial public investment into its higher education infrastructure.

2.1.2
The Malaysian Government is making a serious commitment to international education. The government aims to double to 100,000 the number of foreign students at local tertiary institutions by 2010.

2.1.3
The Singapore Government is pouring millions of dollars into creating an education hub for Asia, with its ‘Global Schoolhouse strategy’. It aims to triple the number of foreign students to 150,000 by 2012. Part of its strategy involves attracting 10 world-class universities to Singapore within the decade.

2.1.4
China is spending billions of dollars to improve its higher education infrastructure to cope with anticipated rise in the number of overseas students.
 According to the latest figures there are 140,000 international students studying in China. By 2020 Chinese universities plan to double the number of students from abroad.
 

· The growth in foreign students will be bolstered by a substantial increase in the number of scholarships to 10,000 per year from the current 6,700. 

· More courses will be taught in English with multimedia support to make it easier for foreign students. A recent example is the teaching of medical courses in English at the Shihezi University in northwest Xinjiang Uygur Autonomous Region.

2.2
Trend 2: Research and super-funding

2.2.1
Research funding from the United States (eg. National Institute for Health) and Europe (Framework 7) are becoming increasingly competitive and an administrative nightmare. Australian researchers have to contribute financially to become research partners.

2.2.2
The new hubs are not only becoming education competitors for overseas student recruitment but are asserting their academic strength supported by super funding from rapidly growing economies in which governments have disposable income to invest in education infrastructure. 

2.2.3
In January 2006, China’s President Hu Jintao declared: ‘The practice of the world’s scientific and technological development shows that only with strong capacity of innovation, can a country win that initiative in the international competition’.

2.2.4
Only a year before China’s declaration, the Indian Prime Minister, Dr Manmohan Singh outlined the essence of India’s strategy for development: ‘Science and technology must pervade our psyche, our way of thinking and our way of working’.

2.2.5
China and India recognise that non-linear growth can only be achieved through technology and science. 

· To back its strategy, the Indian Government has made a series of multi-million dollar announcements about scientific research over the last 12 months. It is taking steps to build scientific and economic linkages with other governments and global businesses by signing cooperative agreement. In 2004, the government signed an agreement with the United States to encourage investments from the world’s leading companies such as GE, Microsoft, IBM and Intel.
 The government’s Gross Expenditure on Research and Development (GERD) target is 2.0 percent by the end of this year. In 2004, it passed the 1 percent GERD threshold.

· China’s R&D expenditure target is 2.5 percent by 2020. According to a UNESCO Science Report released two years ago, R&D spending climbed from 0.83 percent of GDP in 1999 to 1.23 percent in 2002.

· Singapore has increased its GERD from 2.24 percent in 2004 to 2.36 percent in 2005, with the private sector making up 66.2 percent of GERD.

· In comparison, Australia’s current GERD is 1.7 percent. 

2.3
Trend 3: International rankings

2.3.1
Another very interesting development in the past few years is the rise in importance of international rankings. Rankings such as the Times Higher Education Supplement and Shanghai Jiao Tong Indexes, are having a deep and reverberating impact on universities.

2.3.2
Universities are increasingly becoming self-conscious of the need to be ‘international’, relevant and research-driven to improve their position in the rankings. And as Simon Marginson argues, ‘ranking exposes universities in every nation to a structured global competition that operates on terms that favour some universities and countries, and disadvantage others, much as the deregulation of currencies in the 1980s exposed trading economies to global market forces’.
 There is no hiding behind Key Performance Indicators which favour the individual strengths of a university.
2.3.4 International ranking of a University’s research performance is not measured on inputs (eg research income) but on quality of outputs per capita (eg. quality of journals in which researchers publish, citations indexes, Nobel Prize laureates, Field Medalists).  

2.3.3
Research performance and reputation of the university will not only be the two major factors driving the current global ranking emphasis, sooner if not later, the ‘internationality’ or internationalisation of a university will increasingly become the third prominent factor in ranking methodology. 

2.3.4
Already the Centre for Higher Education Development (CHE) in Germany, lauded for its ranking methodology, is looking at ways of measuring the international arena.
 In the CHE measure, the existence of a university’s internationalisation strategy, the number of academics that spend time abroad, appointed from abroad or with international professional experience will become important. Similarly, the number of international doctoral and post-doctoral candidates, opportunities for student mobility, foreign language skills, international research collaborations and networks are essential part of measuring the international arena.
2.3.5 Whether we like it or not, rankings are here to stay. Rankings will have a significant influence on how universities view themselves. Rankings will force institution to focus on league table criteria, which will inform their strategic goals, annual plans and resource allocation. Key Performance Indicators will be standard in many universities where research, research and more research will dominate. Researchers will not only be forced to teach, research and publish, but source international funding and secure the best higher degree research students.

3.0
Implications for research in Australian universities

3.1
New hub v Old hub


3.1.1
New hubs: the increasing competition from new regional education hubs will have considerable impact on the market for overseas student recruitment, international academic partnerships and research funds. In the past 50 years, students traveled from developing to developed countries in search of higher education opportunities. That pattern is changing as countries in the Asia Pacific region increase spending on education infrastructure, attract the best academic talent, and offer greater flexibility and choice in education services. Increasingly, the best HDR students are choosing to stay at home to attend the best domestic higher education institutions (e.g. Beijing and Tsinghua, and IITs).


3.1.2
Old hubs: research funding from the old hubs and the desire to collaborate with Australia researchers is becoming less attractive for researchers from the US and Europe.


3.1.3 Australia universities will need to rethink their international engagement, create new mechanisms for collaboration, and develop more flexible approaches to research and research training (eg. dual-badged PhDs, split PhDs, virtual graduate schools).

3.2
Super-funding: challenge or opportunity?


3.2.1
The unpredictability of sustaining current levels of overseas student income and at the same time maintain the quality of overseas students will force universities to diversify their revenue streams which has sponsored research.  


3.2.2 The ‘super-funding’ investments by Asia Pacific governments may add to the increased competition, but it also offers rich opportunities to forge new partnerships based on collaboration and mutual respect that produces ‘win-win’ outcomes. We are beginning to see some examples of new mechanisms used by Australian universities to promote sustainable research partnerships, develop joint research projects, establish joint research academies; create dual badged PhDs with co-supervision across borders; and collaborate with multinational companies in research and development.

3.3
International mobility:

3.3.1
An important implication is the impetus towards internationalising student and staff experience through expanding opportunities for international mobility. Students are increasingly conscious of the need to be ‘globally skilled’ in order to be competitive in the global employment market. In a highly competitive environment, the international experience, research skills, networking opportunities and the ability to communicate across culture are becoming the paramount attributes of the ‘new employee’.

3.3.2
As the ageing of academics in the old hubs such as Australia continues, global competition for talented research staff will become more intense. International research salaries will rise to reflect this new demand which may price some Australian universities out of the international labour market.. 

4.0
DVC International and DVC Research Partnership at Monash

4.1
How does the role of the DVC International intersect with the role of the DVC Research?

4.2
The DVC International and DVC Research play an important partnership role in responding to the changing international research and education landscape. In the past, international activities have been confined to overseas student recruitment, admission, academic training, support services, graduation and alumni. International Offices tend to operate in isolation to the main activities of the university. That traditional view is changing. At Monash, international is now a mainstream function of the university. Monash International, a service responsible for the marketing and servicing of overseas students no longer exist. Its functions have been disaggregated and enmeshed in the overall administrative and services structure of the university.

4.4
Monash recognises that international activities expand beyond education. Research today has taken on an international dimension and importance. In 2006, the role of Deputy Vice Chancellor (International) was created to position Monash as a leading international research-intensive university. The primary role of the DVCI is to develop and implement an overall strategic framework for the university in its international academic programs, and relationships with international education and research institutions.

4.5
The role of the DVC International intersects/overlaps/interferes with the role of the DVC Education and DVC Research. It is a matrix structure. 

Sample activities in the matrix model include:

	
	DVC(E)
	DVC(R)
	VP (Advancement)
	VP (Administration)
	VP (Finance)

	DVCI
	Identify and foster key international educational partnerships

Oversees approval and QA of transnational education programs

Internationalising the curriculum

Encourage ICT in international education programs

Establish Study Abroad partnerships

Promote international mobility of students, academic and administrative staff

Adjudicate negotiations for the introduction of  new education programs at branch campuses
	Identify and foster key international research partnerships

Identify funding sources for international research collaborations

Foster ICT communications in research and research training

Negotiate HDR scholarships with overseas governments 

Encourage research projects and partnerships between branch campuses/Australia campuses and  universities in host countries

Lobby for support for international research collaborations
	Support fund raising for international activities eg. bursaries, international research

Provide on advice on the changing international context for overseas marketing and recruitment of international students

Provide support and advice on strengthening international alumni

Provide support and advice on managing international media profile

Provide QA support for non-English language usage on university’s website and promotional materials
	Provide information on international security risks at campuses, students abroad, 

Provide advice on innovations in ICT communications
	Provide an international perspective/advice on risk eg. political risk for international campuses, financial risk of international student market,


4.6
Supporting the role of the DVC International is the Office of the DVC International (ODVCI). The ODVCI operates according to a ‘matrix’ type structure. At one level there are Directors of International Education, International Research and the DVCI Office which shadow the portfolios of the university: DVCE, DVCR and VP (A). At another level there are a number of regional experts responsible for developing and implementing strategic engagement in priority regions/countries, and managing projects, education and research collaborations and more.

	Country/regional specialists
	Director, International Education
	Director, International Research
	Director, ODVCI

	China
	Sample activities:
	Sample activities:
	Sample activities:

	Europe and USA
	academic collaboration,
	research collaboration,
	manage HR

	Middle East & AGCC 
	transnational education policies and procedures and QA
	HDR scholarships, marketing and recruitment
	manage budget

	India
	study abroad and students exchange.
	international research funding
	manage interface with university (insurance, planning etc)

	Africa
	
	
	


4.6 Guiding the University’s strategic framework are the International Plan, Research and Research Training Plan and the Education Plan. The partnership roles of the DVCI and DVCR occurs where contents of the both plans intersects. This primarily happens in the area of research collaboration, higher degree research and international research funding. The responsibility of the ODVCI is to coordinate the implementation of the research dimensions of the International Plan and the international dimensions of the Research and Research Training Plan.

4.7 Our other roles include: provision of the international vision and strategic directions; analysis of international developments in education and research; assistance with international stakeholders, identification of higher degree research and funding opportunities; progression of  initiatives for international research alliances; promotion of the mainstreaming of international operations; and coordination and management of all international relationships and activities across our Australian and international campuses.

4.8 How do we manage the overlap between the DVC International and DVC Research roles? 

First, it is important that there is agreement and consistency within the overall directions of International Plan and the Research and Research Training Plans. 

Second, key performance indicators of both roles must overlap to minimize possible tangents towards competition. 

Third, there must be ongoing communication not only at a senior level but at all levels. Relevant staff within the ODVCI office work closely with the DVC Research, Associate Deans Research, Research Office and the Graduate Research School on all matters relating to international funding and higher degree research students from overseas. 

Fourth, there must be a lot of goodwill, patience and understanding.
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